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Hi Kathy,
Thanks for your email.   Please see below/attached for responses to your questions.
As we have alluded to in the past, we are very interested in these sites and have been as
transparent and upfront as possible. The City is asking for a lot with this RFP and while we
would love to deliver, are beholden to economics at the end of the day. We hope that
you/the City know that we would be interested in continuing to explore options to develop
the strongest project possible and a win/win for all parties if what we have proposed is not
feasible.   We would be happy to walk you through the responses below over the phone if
that would help.
Thank you again for including us in this process.
Have a wonderful holiday season!
Best,
Whitney
P.S. If you would like me to update the proposal with the updated tables below, please let
me know.

Whitney Welsch
—
Wilson Meany
Four Embarcadero Center, Suite 3330
San Francisco, CA 94111
O: 415 905 5348
M: 415 205 2510
wilsonmeany.com

From: Kathy Kleinbaum [mailto:kkleinbaum@cityofsanmateo.org]
Sent: Monday, December 04, 2017 3:58 PM
To: Kevin Griffith <kgriffith@bridgehousing.com>; Whitney Welsch <WWelsch@wilsonmeany.com>
Subject: Follow-up Questions from Downtown Opportunity Sites RFP submittal
From: Kathy Kleinbaum [mailto:kkleinbaum@cityofsanmateo.org]
Sent: Monday, December 04, 2017 3:58 PM
To: Kevin Griffith <kgriffith@bridgehousing.com>; Whitney Welsch <WWelsch@wilsonmeany.com>

Subject: Follow-up Questions from Downtown Opportunity Sites RFP submittal
Kevin and Whitney,
Thanks so much for your RFP submittal. Staff has reviewed the proposal and has some clarifying
questions listed below. Please get the response back to me by the end of the day, Monday,
December 18th. Once we get the responses, we plan to go to a closed session of City Council on
January 16th to get some direction on criteria to short list the development teams.

1. What is the source of the $3.9 million of public parking garage private financing
referenced on page 67? Is the parking revenue that is being kept by the development
team intended to offset this financing?

The main modification we made from the RFQ to the RFP was to incorporate all of
the additional parking required by the City. At the RFQ stage, we were relying on
receiving the parking subsidy to make the economics for the buildings work. With
the higher parking counts required as part of the RFP, we had to modify our plans to
accommodate the additional public parking requirement by including underground
parking which is significantly more expensive.
In sum, these are the parking “funds” we would expect the City to generate at the
inception of the project to fund the public parking components of each site:
           

As far as revenue goes, Bridge & Wilson Meany are assuming that the garage would
be privately operated and are including parking revenues toward the total returns;
without the parking revenues, the returns on the market-rate housing would be too
low to pencil. Wilson Meany’s annual ground lease payments are based on 3% of the
land value which is a typical structure that can be reasonably financed. Bridge’s
ground lease payments are proportional to Wilson Meany’s relative to the number of
public parking spaces provided.
In sum, the City could anticipate receiving $4.7 million in ground lease payments
over the first 15 years of stabilization of the projects (which could presumably
“cover” a portion of the $8.2M required for the additional parking required in the
RFP).
           

2. Clarify the annual payments to the City from both sites consisting of residual receipts
payments from all proposed loans from the City (for both housing and parking) and
ground lease payments by including a pro forma cash flow that shows these payments
from both sites for 15 years from project stabilization.

3. The sources, uses and project budget on page 67 and 68 do not match. Can you confirm the
correct information?
Sorry about that; the corrected sources and uses are below.

4. Please provide a sources and uses table for the public parking garage, including both
hard and soft costs and all sources of funding. Describe the proposed terms for the City
contribution and also clarify any assumptions on the use of parking revenues.

All public parking revenue will be retained by Wilson Meany and Bridge housing from
the 480 E 4th St and 400 E 5th St site respectively.
If you have any questions about these questions or the process, feel free to reach out to me.
Thanks,
Kathy Kleinbaum
Deputy City Manager
City of San Mateo
330 W. 20th Ave.
San Mateo, CA 94403
(650) 522-7153
* PRIVILEGE AND CONFIDENTIALITY NOTICE: This message, together with any attachments, is
intended only for the use of the individual or entity to which it is addressed. It may contain
information that is confidential and prohibited from disclosure. If you are not the intended recipient,
you are hereby notified that any dissemination or copying of this message or any attachment is
strictly prohibited. If you have received this message in error, please notify the original sender
immediately by telephone or by return e-mail and delete this message along with any attachments
from your computer. Thank you.

