BRIDGEPOINTE SHOPPING CENTER
TRANSPORTATION DEMAND MANAGEMENT PROGRAM
_____________________________________________________________________________________
The Bridgepointe Shopping Center Transportation Demand Management (TDM) program is a
comprehensive plan that reduces the total number of vehicles driving to and from the shopping center
campus. Bridgepointe Shopping Center is located on the south side of Bridgepointe Parkway in San Mateo.
They endeavor to be a responsible and cooperative partner in the community, and are committed to
continuing their investment in transportation management and solutions.
The primary goal of the Bridgepointe Shopping Center TDM program is to ensure that adequate measures
are undertaken and maintained to minimize the transportation impacts of the center, and to comply with
the requirements of Condition of Approval #83 - Reduction of Vehicle Trips, Bridgepointe Retail
Development Draft Environmental Impact Report, PA96-046, City of San Mateo, December 9, 1996. Per
COA #83, the TDM program for Bridgepointe Shopping Center is to achieve a minimum of a five percent
reduction in vehicle trips associated with the site. The text of COA #83 is attached to this document.
In 2015, the Bridgepointe Shopping Center TDM program results in a peak hour trip reduction of 6.2
percent.
TRANSPORTATION DEMAND MANAGEMENT (TDM) PROGRAM
The Bridgepointe Shopping Center program includes several key elements. There are TDM program
elements and policies that Bridgepointe Shopping Center implements to reduce daily and peak hour trips.
There are also physical measures that improve access to alternative transportation such as transit, bicycling
and pedestrian modes. The program also includes a survey of shopping center employees and tenants to
measure the TDM programs overall success and compliance with COA #83.
It is important to note that TDM measures are targeted primarily at employees, because influencing
employee behavior is more effective than attempting to influence the behavior of patrons of commercial
centers. This has a substantial effect on how many trips can potentially be reduced by TDM measures.
1.0 TDM Program Elements
Currently, the City/County Association of Governments of San Mateo County (C/CAG) requires a
Transportation Demand Management program for each development project generating 100 net new
peak-hour trips. The developer is responsible for conducting an annual monitoring program to assess the
compliance of the project with the County’s Transportation Demand Management guidelines, as specified
in Appendix G, Land Use Guidelines and Compliance Monitoring, C/CAG, 2004.
In 1996, at the time Bridgepointe Shopping Center was approved with COA #83, the County’s TDM
program did not exist. However, for purposes of assessing the current effectiveness of Bridgepointe
Shopping Center’s TDM program, the County’s current guidelines for trip credits were applied.
Trip credits are the number of trips from a development that are eliminated due to Transportation
Demand Management elements. For Bridgepointe Shopping Center, the current TDM program results
in the number of trip credits shown in Table 1.
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Table 1
Bridgepointe Shopping Center Transportation Demand Management Program
Transportation Demand
Management Measure
Secure Bicycle Storage

Number of Trips
Credited

Rationale

3

One peak‐hour trip will be credited for every 3
new bike lockers/racks installed and maintained

Flextime

203

One peak‐hour trip will be credited for each
employee that is offered the opportunity to
work staggered work hours

On-site amenities, including
restaurants, banking, and
grocery shopping that
encourage people to stay
on-site

35

Five peak‐hour trips will be credited for each
feature added to the job site

Subsidy for transit

Not known, although One peak‐hour trip will be credited for each
some tenants provide it transit pass that is subsidized at least $20 per
month for one year

Commute Assistance Center

Not known, although One peak‐hour trip will be credited for each
some tenants provide it feature added to the information center

Total Trips Reduced

241

Source: Congestion Management Program, Appendix G Land Use Guidelines and Compliance
Monitoring, C/CAG, 2004
As projected in the Bridgepointe Project Draft Environmental Impact Report, the Bridgepointe Shopping
Center was projected to generate up to 3,915 p.m. peak-hour trips on a typical weekday. To reduce the
regional impacts of the project by five percent, the project would need to reduce peak-hour trip
generation by 196 trips. Based on the current Bridgepointe Shopping Center TDM program, the
programmatic elements have resulted in a reduction of an estimated 241 trips, representing a 6.2 percent
reduction in peak-hour trips.
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2.0 TDM Program Physical Elements
There are several physical elements in and around Bridgepointe Shopping Center that contribute to the
overall TDM program, with an effect of reducing daily and peak-hour vehicle trips and encouraging the
use of alternate modes of travel. There are nine bicycle racks of various sizes, pedestrian facilities including
sidewalks with crosswalks, and three SamTrans bus stops. Class II bike lanes are striped along
Bridgepointe Parkway and Bridgepointe Circle. These elements are shown in the attached Figure 1.
Although the physical elements contribute to an overall reduction in vehicle trips, the estimate of peak
hour trip reduction attributed to the TDM program is conservative as it does not include trips associated
with physical elements.
3.0 TDM Program Survey of Employees and Tenants
2015 Employee Survey
W-Trans conducted an online employee transportation survey using SurveyMonkey. In total, 91
employees responded to the survey, representing a cross-section of workers having morning, midday and
evening shifts, as well as those that work weekday and weekend shifts. The survey results are attached
for reference.
About two-thirds of the respondents drive alone, and 33 percent use other modes including carpool,
being dropped-off/picked-up, transit, bicycle, walk, or a combination of transit and another mode. Most
of the employees are local to the area, with 41 percent commuting from within the City of San Mateo, 24
percent from Foster City, and the remaining 35 percent from other areas.
Nearly half of the respondents never ride transit to work. Of those that ride transit to work at some
point, more use a SamTrans bus than ride CalTrain. When asked why they do not take transit, the most
common reply was that riding transit takes longer than driving. The location of the shopping center
relative to transit services and the freeway network appears to affect mode choices of employees.
Nearly 60 percent of the respondents stated that they never ride a bicycle to and from work, although
six percent of the employees responded that they ride to work every day. Over 30 percent stated that
it is too far to ride a bicycle to work, and more than a quarter of the respondents said they find riding a
bicycle takes longer than driving. It should be noted that 1.1 percent of the City of San Mateo population
rides a bicycle to work, according to the City of San Mateo Bicycle Master Plan, City of San Mateo, October
17, 2011. As such, Bridgepointe Shopping Center is performing above this rate.
When asked about what improvements, incentives, or features would make walking or bicycling more
attractive, about half of the respondents skipped the question, and the remaining half generally stated that
they would not consider walking or riding a bicycle to work due to long distance and/or safety concerns.
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The last set of survey questions was about parking. About 42 percent of employees park in unassigned
Bridgepointe Shopping Center parking spaces, and about a third of the respondents park in designated
Bridgepointe employee parking spaces. More than 80 percent of the respondents never park off-site, and
about five percent always park off-site. Of those that park off-site, they cited convenience or lack of onsite parking as a reason, and they park off-site most frequently on weekday mornings.
2015 Tenant Survey
Six of the largest tenants responded to a survey of tenant TDM practices; copies of the responses are
attached. Three of the tenants restrict delivery hours throughout the business day, which reduces the
number of peak-hour trips. Two tenants offer incentives for employees to carpool, take transit, walk or
ride a bicycle to work, one of which also provides public transportation information to their employees.
Three of the tenants offer staggered work schedules to allow employees to avoid traveling during morning
or evening commute hours. As a retail-oriented shopping center, not all businesses are open during the
weekday morning peak period, which also reduces the a.m. peak-hour trip generation.
SUMMARY
Bridgepointe Shopping Center currently has a TDM program that effectively off-sets 6.2 percent of peak
hour trips, which is more than the minimum requirement of five percent of peak hour trips. As such, the
shopping center is in compliance with COA #83 - Reduction of Vehicle Trips, Bridgepointe Retail
Development Draft Environmental Impact Report, PA96-046, City of San Mateo, December 9, 1996.
If it is found through subsequent surveys and monitoring of employees and tenants that the effectiveness
of the TDM program is less than a five percent reduction in peak hour trips, then additional TDM measures
should be considered to bring the shopping center back into compliance.

Attachments:

Figure 1 – TDM Study Area and Physical Elements
Employee Survey Summaries
Tenant Survey Summaries
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Condition of Approval #83 – Reduction of Vehicle Trips, “Bridgepointe Retail Development
Draft Environmental Impact Report, PA96-046, City of San Mateo, December 9, 1996
Condition of Approval #83 (Reduction in Vehicle Trips) states that:
In conformance with Mitigation 3.1-3b, in order to lessen traffic levels and automobile congestion resulting from
the Bridgepointe Project, the applicant shall develop an overall strategy to reduce single-passenger vehicle trips and
increase the use of mass transit or other alternative modes of commuting. This strategy shall include performance
goals for increasing AVR (average vehicle ridership) and reducing VER (vehicle/employee ratio) over a multi-year
period, consistent with the projected employment base. Appropriate elements of the strategy shall be included as
items in the lease, agreements for commercial buildings in the project.
Elements of such a strategy shall include, but need not be limited to the following:
A. Encourage employee transit use by:
• employer-provided transit subsidies
• employer-administered transportation information center, providing transit schedule information.
B. Promoting employee ridesharing by:
• making a computerized employee database available to match carpool and vanpool partners by zip code
• reserving parking spaces for carpool and vanpool vehicles
C. Instituting other trip reduction measures, such as:
• facilitating telecommuting, whether from employees' homes or from a decentralized telecommute facility
• making provision for variable work hours, so as to disperse commute trips during the peak periods
D. Administering a comprehensive transportation program to facilitate the measures described, to monitor their
effectiveness via regular tenant surveys, to distribute transportation-related materials and generally to assist
employees in finding suitable alternatives to the single-person vehicle. To ensure the success of these programs
may require that a full-time position of transportation coordinator be established. The overall program shall
achieve a minimum of five percent (with a goal of 15 percent) reduction in trip generation from the project
site. Should the minimum reduction of five percent not be achieved, staff may determine other TDM elements
which the parties not achieving the minimum shall include in their transportation program. The project owners
shall submit annual reports documenting the reduction achieved.

LEGEND
Bus Stop
Bicycle Rack
Class II Bike Lane

Pa
rk
wa
y

le

e

Brid
gep
oin
te
Ci
rc

d

rd
va
e
ul
Bo

Ma
rin
er
s

Isl
an

Sidewalk

int
ada Way

e
riv
kD

Fa
sh
io

ar
eP
tag

ay
rW

I

B

g
id
r
B

V in

Bake

n

nd
sla

d
ar
v
le
ou

ep
o

Arm

92

003-1snm.ai 5/15

Figure 1 – Study Area

