6:00 PM — 6:10 PM Registration

6:10PM — 6:30 PM Staff Presentation

6:30 PM — 6:50 PM Q&A

6:50 PM - 8:20 PM Open House

8:20 PM — 8:30 PM Next Steps

AGENDA FOR THE NIGHT



L o oF [

S e

Restrooms Childcare Refreshments Emergency EXxits

HOUSE KEEPING




Community Workshop #2

Humboldt Bike Lanes Alternative
(Draft Concept Design)

August 25, 2025

Public Works Department
Jay Yu P.E., Engineering Manager

Sandis Engineering Winters Consultants

Joe Paull, Project Manager Christian Ollano, Outreach Director




|. Background

lI. June Community Meeting
lll. Draft Concept Design

V. Next Steps

V. Q&A

VI. Open House Instructions
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Paper Survey
(Online 8/26 — 9/12)
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Reduce Speed Safer Streets No Parking Removal

Project Goals



* Design Focused
* Appropriate Level of Treatments

* Existing Speed and Volumes

O
O
O
O

Feedback Needed

* Proposed Speed and Volumes

* Understand Community Context
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Phase Il Schedule

February h
2025 J 1

feedback

1 : Here Now
I emmm = 1
1 1
I : June 18 ! August 25 E
Engagement . ‘_____.L__ = —
and Funding i :
Plan L C it = C i
Schedule ! SRy ! OIMMAIY
: Meeting #1 : Meeting #2 :
____________ :
Intro and InItICI/ : Concept design E
1 1
1 1

V.

Implem?ntation

I. DIRECTION I 1.
ALT 3 - Explore a bike ~Engagement City Council
boulevard at Fremont and Funding Update +

street and Idaho A Funding

Street. - Appropriation
ALT 5 - Pursue
lighting upgrades
October 27 December 2025
Community Sustainability
Meeting #3 and
Infrastructure

Final Concept Commission

Design

Receive feedback

(If provided
direction)

Early 2026

City Council

Receive feedback
and provide
direction
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Il. June 2025
Community #1 Feedback




Demographic
I

4% 4%

Survey Response

A |

51%

NC Breakdown
24% Humboldt
16% Fremont
24% ldaho
39% Great NC

213 Total Survey Responses

41%

58 155
Workshop Online

m North Central
Other San Mateo Communities
Outisde of San Mateo

June 2025 Community Meeting Insights 1of3s
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*Data shown does not include answers from surveys that did not fill out demographic questions

HUMBOLDT STREET - STREET USAGE
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FREMONT STREET - STREET USAGE
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FREMONT STREET

Distance to Humboldt Street

Narrow street

Existing vehicle volume and speeds

Lack of confidence in potential
measures

Parking loss

Congestion

IDAHO STREET

Intersection crossings

Narrow street

Existing vehicle volume and speeds

Parking loss

Congestion

Summary of Concerns for Fremont and Idaho Street
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1. Draft Concept Design
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Key Design Features u@

. Speed cushions or rumble strips before
approaching the Idaho intersection

. Curb extensions at Idaho/2"d Ave.

. High-Visibility crosswalks all legs on

Idaho/2"d Avenue
. All-Way stop at Indian/Humboldt

Speed and Volume

T

Speed (mph) 23-24mph 20mph 18mph

Volume (vph) 130vph 150vph 100vph

S IDAHO ST °

S HUMBOLDT ST

® Existing Stop Control

ldaho Alternative — Humboldt/2"? Avenue Connection e
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Key Design Features it
. Speed cushions or rumble strips

before approaching each intersection
. Centerline hardening
. High-Visibility crosswalks on all legs
at every intersection e

. All-Way stop or Stop assignment
O

(I
Q0

° TILTON AVE

O

?

switch

16
=

Speed and Volume

T e rowes

Speed 24mph 20mph 18mph
(mph)

Volume 130vph 150vph 42 —80vph
(veh) ® Existing Stop Control

CYPRESS AVE 6 @

Idaho Alternative — Tilton to Cypress 200135
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Key Design Features u@

. Speed cushions or rumble strips
before approaching each intersection

. Option of traffic circle or curb
extensions

. High-Visibility crosswalks on all legs

at every intersection
. All-Way stop

Speed and Volume i e T,
1 —

e o S
1 =

Speed 23-24mph 20mph 18mph L é

(mph) :
i

Volume 130vph 150vph 31-42vph '

(vph)

® Existing Stop Control

ldaho Alternative — Monte Diablo Intersection -
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Key Design Features u@

- g
. Speed cushions or rumble strips before @E
approaching each intersection = .@. %
. High-Visibility crosswalks on all legs at .' ‘. dfn. e :
every intersection - )\'—
. Option raised crosswalk or traffic circle = /
. All-Way stop or Stop assignment switch

Speed and Volume

T [ | o

Speed 23-25mph 20mph 18mph

(mph)

Volume 289vph 150vph 150vph

(vph) ® Existing Stop Control

ldaho Alternative — Northern Connection and Santa Inez —




FREMONT ALTERNATIVE
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Key Design Features @ (32

Speed and Volume

approaching each intersection MRAIBLOAG ¢
High-Visibility crosswalks on all legs at
every intersection

Option raised crosswalk or traffic circle
Slow Street on Fremont Street with GRANT ST
local traffic only

, . ‘ 1,

Speed cushions or rumble strips before r iﬁ—
S HUMBOLDT ST @ %
0

2ND AVE

‘m CYPRESS AVE

&

GATEW

T s e o

Speed
(mph)

Volume
(vph)

26mph 20mph 15-18mph

100-201vph 150vph 90-120vph
® Existing Stop Control

Fremont Alternative — 2"¢ Avenue Connection Options 20t 3s



Key Design Features @ i : (1=
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1 [ |
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every intersection § i | o N sowsmersso:
. . . l g N I
. Curb extensions at both intersections : IS g*¥
. Slow Street ends on Monte Diablo E E.I' S THROUGH
1 ]
4 4
nlllllllllql ENEEEER
| 1 |
Speed and Volume - : -
—— -
ERETEECEE :
| | |
Speed 23-25mph 20mph 15-18mph 2 YU @y - °:I:I:I:I:ﬂ:n:l:
(mph) = ] =
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(vph)
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Key Design Features @

Speed cushions or rumble strips
before approaching each
intersection

High-Visibility crosswalks on all legs
at every intersection

All-way stop at Humboldt/Indian
Ave

Speed and Volume

T s | o

Speed
(mph)

Volume
(vph)

23-25mph 20mph 15-18mph e

111-140vph 150vph  50-100vph

N HUMBOLDT ST

N GRANT ST

N EL DORADO ST

E SANTA INEZ AVE

& i
N

26 of 35




€77 A

Design is aimed to Data shows a high Existing usage
reduce speeds and amount of pedestrian shows that
volumes activity on Fremont Fremont Street is
Street and Idaho more of a local
Street serving route than

ldaho Street

Draft Concept Design Summary 270f35



V. Next Steps
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X AT W =3 Online Survey
. ‘I Available to community
I I 8/26-9/12
| :
1 1
1 1
June 18 : August 25 ! October 27
1 1
@ ---+--(Of==3===== O == -
1 1
Community . Community Community
Meeting #1 . Meeting #2 | Meeting #3
1 1
Intro and initial : Concept design ; Final Concept
feedback : X Design
| :
\\ /I

____________

/1IN
Alt 5 — Streetlight Pilot
Online Survey will be sent to the
community
September 10 — October 8t

. . Next Steps

Winter 2025

Sustainability
and
Infrastructure
Commission

Receive feedback

Early 2026

City Council

Receive feedback

and provide
direction
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Humboldt Streetlight Demonstration ——




More information

Project Website

To learn more, scan the QR code

fose the projec g on Online Survey Staff Contact

3
i

Jay Yu
Engineering Manager

Public Works

Will be
available

o
#

;"Hﬂ&i

Lt

* %
!
R
b O B X B O O Ok P % X % % %

o R
)
o
)

on the Project
Website on 9/26

e

jyu@cityofsanmateo.org

650-522-7300

X OBE Ok Bk Ok OBBE O Ok OBk Bk % %

¥ FlowcobE 'k

% %k % kkk PRIVACY.FLOWCODE.COM kkk

www.cityofsanmateo.org/
humboldtbikelane
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V. Questions and Answers




VI. Open House Instructions




Step 1 - Fremont and Idaho Alternative Stations
1. There are three (3) Idaho and three (3) Fremont alternative stations
2. Please visit any station you want to provide feedback on. We encourage you
to visit both stations

Step 2 - Please fill out hard copy survey

1. You will be handed a hard copy survey. Please fill this out
2. ltis very important you fill out the survey, so we know community context

Step 3 — Please return hard copy survey to the Registration Table

1. There is no requirement to stay for the whole duration
2. After you're done with the survey you can leave whenever you want

Open House Format 0f 35



More information

Project Website

To learn more, scan the QR code

fose the projec g on Online Survey Staff Contact

3
i

Jay Yu
Engineering Manager

Public Works

Will be
available
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Lt

* %
!
R
b O B X B O O Ok P % X % % %

o R
)
o
)

on the Project
Website on 9/26

e

jyu@cityofsanmateo.org

650-522-7300

X OBE Ok Bk Ok OBBE O Ok OBk Bk % %

¥ FlowcobE 'k

% %k % kkk PRIVACY.FLOWCODE.COM kkk

www.cityofsanmateo.org/
humboldtbikelane
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